NORTH CENTRAL M ICHIGAN COLLEGE
BOARD OF TRUSTEES
BOARD RETREAT
Stafford’s Perry Hotel - 5HV R U W Room
November 28, 2023
12:00 -3:00 P.M.

AGENDA

Call to Order.

Attendance.

Approval of Agenda.

Statement oPurpose of MeetingStrategidPlanning.

Transaction oBusiness in Accord with Stated Purpose.
Board Organization — Conittees
December Board Meeting
Enrollment/PERC Plan/Dashboard
New Academic Programs/Bgram Review
Higher LearningCommission Reareditation
Campus mitiatives
L Camps dimate Survey this Fall
L L Charlevoix County Annexation
L L LCATEE Complex Pragct
LY Campus Signage Project
Y Ciritical Incident Mapping (Safety)
YL New Housing on Campus

—IOTMmMmQg

J Commencemertipeaker/Honorarpegree Candidate

Public Comment.

20@XVLQHVYV
D$)36lHIJRWLDWLRQV 8SGDWH &ORVHG 6HVVLRQ

F )RU VWUDWHJ\ DQG Q& BIRW HIBWALRMDK VW K N LRHQM WRQ W LR Q
R D FROOHFWLYH EDUJDLQLQJ DJUHHPHQW

Adjournment.



